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EXECUTIVE SUMMARY

The steering group of the Multi-disciplinary Learning Project (MDLP) commissioned the European Institute of Health and Medical Sciences to undertake an evaluation of phase one of the MDLP. This report presents data on the experiences of 25 participants in the MDLP at Townend medical practice as well as one member of the steering group, three partners from the PCT and the project facilitator. The data were collected through semi-structured, individual and focus group interviews and analysis of documentary data. 

The data suggest that there has been progress towards a multi-disciplinary learning culture within Townend medical practice which can be demonstrated in the documentary data and in participants’ experiences themselves. They include: more effective communication, regular practice away days, an appreciation of each occupational group’s contribution to the running of Townend medical practice, working at a realistic pace, the introduction of personal development plans, continuing professional development opportunities and the identification of the practice professional development plan. 

The data suggests some potential barriers to implementing a multi-disciplinary learning culture within a primary care practice setting. These include the need to accept that a multi-disciplinary learning culture emerges when learning becomes part of the organisation and the normal service that is provided and the need to recognise and work within the structural controls from outside the practice which influence or even constrain internal development. 

The recommendations of this report for phase two are to:

· Sustain and continue the multi-disciplinary learning culture at Townend medical practice

· Develop the core curriculum 

· Improve the student experience at Townend medical practice

· Evaluate the development of a shared vision of multi-professional learning across the PCT and the integration of Townend medical practice into this shared vision

· Evaluate the maintenance of phase one objectives of the MDLP

· Evaluate the introduction of the student educational package in Townend medical practice.

