Operational Lead Key Points for consideration



Key Points for the Response
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Communications 


Watch press and social media


Incidence Response 


Build Resources 


Early face-to-face meetings less telecom/incident room


Work closely with the Studnet's Union, they will be key in communicating with the students


Audience analysis early on – very diverse, parents, PG in halls etc.. Have confidence that you know your audiences


Brain storm FAQs and points of anxieties


Think early on about academic impact (time of year, exams, open days, if freshers’ week etc.. not registered, not with GP)


Focus group – online survey. Stay in touch with your audience


Symptoms led campaign rather than behaviours (intimate contact)


Identify Gold in advance/brief


Standard Silver agenda


Template for a list of parties involved - contacts


Clarify very early on – single points of contacts/roles and deputies. 


Get spokespeople trained


Document repository (SharePoint) accessible to all involved in response  


Keep clear records – decision logs in cohort


Review BAU – keep an eye on wellbeing


Let NHS know what you want from them…


Conference call facility


Get Students’ Union involved very early on


Use the charities early on


Link with UUK and HEFCE 


Ask for help – you’re not on your own


Build strong governance and relationships


Utilise lecturers/invigilators/wardens/mentors


Action points recorded from each meeting


Early BAU review and prioritisation due to protracted response


What else is going on? Concurrent incidents 


Media training for spokes person (s)


Aim for proactive comms


Pre-emptive comms for vulnerable groups


Use your Chaplains for bereavement and ongoing support


Make sure you have access to a printing company quickly! 


Advise students and staff not to put anything on social media


Large number of admin staff needed


Plan for more cases!










Family Liasion Officer Role


Be soft with families, respectful – allocate an individual


NHS and Local Authorities


Who will be paying for the vaccines?


Other


Cost/charging code required 


Consider other offsite mass accommodation (i.e. YMCA)


Gain permission to name the student


Insist on respectful return of belongings and attend funeral


Consider which photo family liked and would want used


Consider memorial events


Training or trained professional aware of confidentiality, legal system and potential issues raised in student death


Understand the NHS objectives as they may be very different to University's





Ideally local NHS and services will have a memorandum of understanding in relation to major incidents


Insurers informed from outset





Emergency contact details of all students and staff need to be accessible and up to date


Dedicated website


Who will provide wash up sessions?








Cold Chain


Consider where you will store large quantities of the vaccine





Vaccines


Do not have a halal certificate (as of June 2018)


Other issues


Consider Ramadan, students may need to be given the agreement by an Imam to have the vaccine during Ramadan


The nursing team will want an easy to access supply during busy times


The Bexero vaccine comes in boxes of 10 approximately 15.5cm x 13cm x 2.5cm


Fridges can be 2/3 full so can reasonably take 1500-2000 vaccines


Nurses can, on average vaccinate approx 20 people an hour


Vaccines cost approx. £75 each, consider security overnight if large volumes present


Advise students to eat before they arrive to prevent fainting!


Identify and purchase stock as soon as possible or negotiate with NHS to bring own supply of consumables


PHE need to be present on each day of vaccinations 


Consent needs to be gained to handle NHS data on the consent form


Consider peaks and staffing of these peaks appropriately, especially consider the last day and running over


Who will contact trace?


Who will be funding the vaccine?


Wash up sessions will be needed









