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	Meeting:
	 Animal Welfare and Ethical Review Body (AWERB)

	Date: 
	 16 September 2022
	Time: 
	13:30 – 15.30

	Location: 
	 University meeting room

	Members present: 
	 AWERB Chair / Named Information Officer (NIO)
 Named Animal Care and Welfare Officer (NACWO) 
 Named Veterinary Surgeon (NVS)
Deputy NVS
 Chair of Biomedical Research Facility (BRF) User Forum 
NASPA Chair
NEER Officer
BRF Manager
BRF Technician
Statistician
Lay
Scientist
ELH
 Independent, external lay member 
	 

	In attendance:
	 Research Integrity and Governance (RIGO) officer, AWERB Secretary, Member of Comms Team

	Minutes:
	  AWERB Secretary

	Acronyms
	 AWERB – Animal Welfare and Ethical Review Body
 BRF – Biomedical Research Facility
 ECR – Early Career Researcher
 FEO – Favourable Ethical Opinion
 HOLC – Home Office Liaison Contact
 NASPA - Non-Animal in Scientific Procedures Act
 NACWO – Named Animal Care and Welfare Officer
 NEER – Non-Establishment Ethics Review
 NIO – Named Information Officer
 NVS – Named Veterinary Surgeon
 PILh – Personal Licence (holder)
 PPLh – Project Licence (holder)
 PELh – Establishment Licence (holder)
 RIGC – Research Integrity and Governance Committee
 RIGO – Research Integrity and Governance Office
 SAGE-AR – Self-Assessment for Governance and Ethics – Animal Research
 URIC – University Research and Innovation Committee



Agenda Items:
	
	Item #
	
	Action 

	1.
	Welcome and Apologies
The Chair of AWERB welcomed all committee members.
Apologies received from: Deputy Chair and Head of RIGO.
Chair formally welcomed new BRF Technician.
	Apologies for absence to be sent to Chair in advance of meetings. (ALL)

	2.
	Approval of minutes and Update on actions from previous meeting 
Minutes of the previous AWERB meeting (held on 25/5/22) were circulated for final approval. Draft Minutes of committee meeting held on 27/07/22 and 16/08/22 (extra meeting) to be circulated for any comment.

Action log
An update was provided on ongoing and completed actions (items references from previous minutes as per action log). 

4. New Self-Assessment for Governance and Ethics in Animal Research (SAGE-AR) platform/ NASPA and NEER processes – Meetings ongoing to discuss update of forms.

6iv. NEER processes are now being incorporated into the AWERB. Further guidance for NEER process, to be discussed at future AWERB meeting.

6v. Intention to Bid process is changing - Chair, NEER Officer and NASPA Chair to co-ordinate activities

4i. Induction pack final version to be put on AWERB SharePoint and circulated to all new members of AWERB. Action closed.

4i. Focus on 3Rs activities to be discussed during today’s meeting

7.  ASRU audit activities to be discussed during today’s meeting

7iii Purchase of animal database –in final stage, process ongoing.

8. Concordat report - action completed

3. NTCO – simulator model, BRF manager to feedback on suitability for tail vein blood collection training. Action closed.

4. – PPL amendment – given FEO and approved by Home Office.

6i. – Subgroup formed for animal policy, draft in progress

7ii. – NASPA Chair to take to sub-committee and report back

3a. User forum chair to organise session on equipment at next user forum & Comms team to help raise profile of facilities. Additional training for staff to be organised

3c. Update on SC18 report in oncology study (drug analysis) – no further update since last meeting.

3g. NASPA and AWERB meetings will be arranged with at least 2-week gap between to allow members time to read all documentation and prepare for meetings

8. Link to Doctoral College for animal ethics info/training, few slides will be presented to highlight what happens to animal work related ethics process. 
2. BRF webpages of NTSs is ready for review. NVS to action.
3g. Schedule 1 vs PPL acquired aged animals, AWERB Chair to follow up
3g. RCVS clinical research / Veterinary Surgeons Act slides to be circulated/updated to share point. NASPA action.
3i. HO feedback to AWERB on PPL amendment PP7099312 pending.
6. PPL amendment – given FEO and approved by Home Office.
	
Once approved, minutes from 25/5/22 to be uploaded to BRF website (NACWO)
Deadline for comments to DRAFT minutes 23//9/22 (ALL)




Carried forward (RIGO and AWERB Chair)



Items 6iv/6v now combined & new action made





































	3.
	Discussion: papers from Named Persons, NASPA Chair, NEER Officer

PELh’s Report 
         Nothing to report.
AWERB Chair officially thanked PELh for his contribution over        the last 3 years on behalf of the AWERB committee

NACWO team 
Dosing (oral gavage) experiment was terminated early – see NVS summary.
Current level in the unit currently:
Mice:•4 breeding cages: 3 (GM)-breeding lines = 4 breeding pairs of non-harmful genotype •10 stock cages (non-harmful GM) for sleep projects • 12 non-procedural stock cages (WT)-animals to be sampled post-mortem • 16 procedural cages (WT)-oncology
Rats: One female and one male, will be paired on 09/09/2022 to establish breeding onsite programme. This should result in less females used (compared to bringing in mother and litter after birth) and give more certainty of pups’ age.  Adult females at end of their breeding life, will be considered for re-homing. 
Animal health database purchase = currently being reviewed by legal, IT and procurement

NVS
Detection of adverse effects in oncology model (Standard Condition 18 on 25.02.22): Still awaiting results of compound analysis from collaborating company, now deemed unlikely to be given – item closed. 
Pilot experiment involving twice daily oral gavage administration to mice under PPL ‘Targeted tumour therapy’: some animals were culled a few days after drug administration due to signs of poor welfare (piloerection, less active, less interaction with cage mates). Subsequently it was realised there was a problem during drug preparation and all animals were euthanised to prevent further suffering. Discussion focused on how BRF staff and researchers can work together to safeguard against future occurrence.
NIO
NIO-led meetings with PPLhs to discuss ‘alternatives search ‘strategy is on-going to support their compliance to Licence condition.
Guidelines for Licence handling timelines were shared and also the new NC3Rs strategy 2022-2024 document was highlighted (focus on replacement technologies including the publication of reporting standards for in vitro studies (RIVER), and championing of high standards in in vivo research from design and analyses through to the use of humane endpoints.
Various training opportunities were shared.
e. NTCO
Two PILs were signed off as competent for oral gavage, further training will be undertaken for more PILs to allow for a larger pool of staff to be competent in the technique. Different style of dosing needle will be trialled. Two PILs are undergoing training for schedule 1.
HOLC
One FOI was received – HOLC and Chair co-ordinated to address questions. 
PPL amendment for “The influence of sleep dynamics[...]” was submitted on Aspel on the 22.08.22. 
Current PELH will be leaving the University on 16.09.22. New PELH was approved 06.09.22. 
NASPA Chair
NASPA Applications since 14th July
Applications: NASPA-2122-10-University of Surrey Hedgehog monitoring
Amendments: None received
NASPA Meeting was held on the 14th September –main agenda items was to review the Standard Operating Procedure for Dogs and Ecology-related research. 
Hedgehog monitoring application was used as a test of the new SAGE-AR form. This will be retrospectively discussed at next NASPA meeting to ensure it covers all wild animal/ecology-related research with the committee determining what aspects need ethical review and what aspects won’t. This will help streamline the application form. 
Revised TOR has been implemented - members who have nearly served or exceeded their 5-year terms will be asked to step down as and when replacements are found. Recruitment drive is underway. Any suggestions of individuals who would be interested/suitable in joining the committee are welcome. JD’s for the Deputy Chair and committee members are available.
NEER Officer

NEER has received three enquiries related to the NEER form, which is currently not available via SAGE-AR. AWERB chair indicated NEER process needs to be further integrated into AWERB to ensure reviewers and support for process is available. NEER officer and Chair will move this forward together.

User forum Chair

No BRF Users’ group (July2022) have been held since last AWERB meeting. Next User forum meeting is scheduled for early October 2022.
Culture of Care and 3Rs development: Several members of the AWERB and User community will be attending the UAR communications workshops held this autumn.
Some progress has been made in clarifying the BRF costing process following meetings with Finance (still in progress).
To promote available equipment, a presentation about the OCT machine in the BRF will take place at the next user meeting.
	Read Named Persons reports available on Sharepoint site before next AWERB meeting (ALL)

































































































Action: NEER officer/AWERB Chair














	4.
	ASRU Audit activities
· Processes to be followed when a new species is to be brought to facility (SC4)
· ‘Brain storming’ for AWERB metrics (SC6)

       This agenda item will be moved to another meeting due to the shortage of time.
	
To be discussed at next meeting





	5 
	Culture of Care & Application of the 3Rs
· 3Rs strategy

NC3Rs report was shared with the committee prior to the meeting. Committee members took part in a brainstorm activity. Below are questions asked and main points from discussion.

Question 1 - What 3Rs topics/challenges could we champion at the University of Surrey?  
· Alternatives to using animals
· Developing database
· Work with insects
· Review optimal housing conditions
· Review level of severity 
· Handling training
· Improving design of experiments to encourage reduction

Question 2 – What are the barriers to their implementation? 
· Lack of knowledge, understanding 
· Lack of time, resources
· Lack of information
· Resistance to changes
· Lack of department co-operation

Question 3 – How will we measure their success? 
· Statistical competency
· Completion and training
· Survey
· Openness
· Group involvement
· Collaborations
· Reduction in levels of severity
· Quality of applications
	



























Action- AWERB Chair to assimilate and identify items to take forward

	6
	Any other Business

Future meetings will alternate as in-person or Teams meetings.
	


	
	Chair thanked everybody for their contributions and closed the meeting.
	


Next AWERB Committee Meeting
	24th November 2022 9:30-12:30
	Teams
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