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Description automatically generated]Academic Partnerships:                                                                                     Initial Proposal Form for Academic Due Diligence and Risk AssessmentNB. Before completing this form, please read the Code of practice for academic partnerships. 
1. Prior to completing this form, you should have received approval from one of the following Faculty-level committees, depending on the partnership type:
· Faculty Education Committee
· Faculty International Engagement Committee
· Faculty Research Degrees Committee
2. For new proposals for a non-binding Memorandum of Understanding, a Memorandum of Agreement for collaboration with a new partner or a progression agreement, please contact intpartnerships@surrey.ac.uk.
· If your proposal relates to a research contract type, please contact RIS Legal Services.
· To set up a new Student Exchange agreement, the School Mobility Lead/Exchange Coordinator will need submit an Initial Proposal Form for Exchange Agreements and Risk Assessment to the International Engagement Office (IEO) for review by the International Mobility team.
· If your proposal relates to a UK partner, please contact qualitysupport@surrey.ac.uk.
3. For new academic partnership proposals that are deemed Medium or High Risk (see the diagram below), please complete this form and submit all relevant documentation to the Head of Academic Policy and Governance Regulations@surrey.ac.uk, copying in intpartnerships@surrey.ac.uk. This step is crucial as a prerequisite to the “Academic Due Diligence: Consideration of the proposal at the University level” stage of the approval process.
4. Following the University’s consideration of this Form, you may also need to complete (the list is not exhaustive):
a. Curriculum mapping template
b. Site visit template (where relevant)
c. Fee reduction form


These diagrams are based on the typology used in the Code of practice for academic partnerships and the generalised risk continuum:
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University of Surrey The Directorate of Academic Performance, Quality and Governance will assess the completed form and calculate the academic risk level. Please update the table below to help us determine whether the academic partnership proposal can be supported, and what measures are required to mitigate the risks.

	Faculty(s)
	

	School(s)
	

	Academic lead(s), including full title, job role, e-mail
	

	What is the available expertise/experience in your School/Faculty in developing/running this type of academic partnership?  
	

	Please confirm that this proposal has been discussed with (include any relevant comments):
	Head of School / Dean of Faculty	☐
Associate Dean International (International only)	☐
Associate Dean Education (taught programmes only)	☐
Associate Dean Doctoral College (PGR only)	☐
Any other relevant Committee / Department (please specify)


Partner 
	Partner institution
	

	Full postal address, website and e-mail(s) 
	

	Standing with PRSBs, national/international institutional leagues rankings, etc.
	

	What is the partner institution’s previous experience in delivering academic partnerships? 
	

	The students’ previous study pathway (if relevant)
	

	The programme(s) are delivered in what language? 
	

	Please provide a brief description of the nature of the proposed collaboration, including the proposed split of time to be spent at Surrey/partner institution.
	

	UK/Home institutions only:
Please comment on the proposed partners compliance with the OfS B3 condition of ongoing registration. Are they below any of the thresholds?
	


Proposal 
	Type of partnership
	

	Subject area(s)
	

	Award Qualifications
	

	Level of awards 
	

	Projected number of students (total and per each programme/pathway) 
	

	Location of study
	

	Additional accreditation requirements (where relevant)
	

	What resources would be required to develop, support and monitor this partnership? Please provide a brief description.
	


Other detail
	Please provide additional details to support the proposal. For example, you may include:
· Any additional mitigation plans to alleviate the academic risk that is not already covered above.
· Additional key facts about the partner, noting any existing links/activities, significant visits/meetings, compatibility with Surrey programmes and regulations, or mutual research interests.
· Strategic fit: Please describe how the partnership supports the University’s strategic objectives.

	






Academic Risk
	ACADEMIC RISK ASSESSMENT LEVEL
	

	Mr Nicholas Moore, Director of Academic Performance, Quality and Governance
Signed / Date
	


The Directorate of Academic Performance, Quality and Governance will assess the completed form and calculate the academic risk level. Once this step is finalised, you will be advised on the next steps of the approval process. The full details of this process are described in the Code of practice for academic partnerships.
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Adapted from figure 3 QAA, (2025). The UK Quality Code for Higher Education - Advice and Guidance Sector-Agreed Principle 8 - Operating partnerships with other organisations. 

2025. Available at: https://www.qaa.ac.uk/docs/qaa/quality-code/principle-8---portrait.pdf?sfvrsn=2e13a281_2 [Accessed 18 Nov. 2025].


